
Proprietary & Confidential 

ABI – KEY STEPS TO A SUCCESSFUL BUSINESS SALE  

Preparation

Desire For 
Information On The 

Selling Process

Data Gathering, 
Owner Interview, 
Discuss Goals

Recast Financial 
Statements

Prepare Valuation & 
Market Analysis

Assess Marketability,  
Exit Plannning, 

Strategy

ABI Representation 
Agreement

Marketing

Prepare Confidential 
Mkg Materials:
Profile, Offering 

Memorandum/CBR

Buyer Marketing: 
Advertising, Direct 
Mail, Databases

Screen, Interview 
Potential Buyers

Obtain Confidentiality 
/ Non‐Disclosure 
Agreements

Present Offering 
Memorandum/CBR

Assess Buyer
Interest

Deal Making

Confidential 
Buyer/Seller 
Meetings

Motivate Buyer(s) 
To Act

Review Offer(s)  
(Purchase Agreement, 

LOI, Term Sheet)

Discuss Deal Structure 
with Advisors

Facilitate 
Negotiations

Obtain Agreement 
in Principle

Closing

Coordinate Due 
Diligence

Facilitate Financing, 
Lease Transfer

Contingency 
Removal, Open 

Escrow

State/Federal Filings, 
Notices, Bulk Sales, 

Clearances

Final Dcouments, 
Inventory,  Notice to 

Employees

Close of Escrow

Transition & Training
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